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DEVELOPMENT   OPPORTUNITIES:      BOSTON    1982 
THE   BOSTON    ARMY    BASE 

Within  the  year,    EDIC/Boston   plans  to  purchase  and   seek  a  developer  for  one 
of  the  largest  industrial   buildings   in  the  Metropolitan   area   -   Building   114  at 
the  Boston  Army   Base. 

The  building   should   be  ready  for  occupancy  within  the  next  18  months. 

EDIC  can  help  a  developer  fill   as  much  as  one-half  of  the   leasable  space  with 
apparel   manufacturers.      Twenty-eight  garment  companies  have  been   working 
with    EDIC   for  one  year  to  establish   a   new  garment  center   in   part  of  Building   14. 

Building  114  is  an  eight-story  concrete,    1.6  million   square  foot  structure.      It 
has  14-foot  ceilings  and  30  freight  and   passenger  elevators.      Freight  rail 
service  and  ship  docking  facilities  are  adjacent  to  the  building. 

The  location  of  the  Army   Base  is   ideal;    it  is   less  than  five  minutes  from 
downtown   Boston  and  one-half  mile  from  the  City's  Southeast   Expressway. 

Building   renovations  are  expected  to  cost  approximately  $18  million.      An 
extensive  engineering   study  shows   Building   114  to  be  structurally  very   sound, 
but  it  must  be  industrialized.      New  utilities,   mechanical   and  electrical   work 
and   new  elevators  are  the  main   cost   items. 

EDIC's   independent  appraisal    has   established   a   value  of  $1.5  million   for 
Building   114  and   its   related   property.      The  final    selling   price  is   subject  to  a 
second  appraisal   by  the  U.S.    General   Services  Administration  and  subsequent 
negotiations. 

Financing   sources  are  varied.      EDIC   expects  to  combine   low   interest   loans 
from   Federal   and   State  agencies  with  private  dollars  and  create  an  extremely 
attractive  package  for  developers  and   investors. 

A   20%  investment  tax  credit  is  one  of  the  benefits  a   developer/investor  will 
receive.      Under  the   U.S.    Internal    Revenue  Service  Code,    the   investment  tax 
credit  is  estimated  at  $3.5  million.      Developer/investors  will   also  receive  a 
substantial   depreciation  allowance  because  the  building   is  over  60  years  old. 

The  Boston  garment  industry  is  the  second  largest  manufacturing  employer  in 
the  City.  It  is  a  stable  industry,  particularly  in  the  area  of  women's  apparel 
production.  Between  1969  and  1979,  employment  in  women's  apparel  increased 
16%.  The  companies'  labels  are  among  those  most  frequently  seen  in  retail 
stores.  Nearly  all  of  the  companies  have  had  sales  increases  in  the  last  three 
years,  and  these  are  the  firms  which  will  make  up  the  Garment  Center  at  the 
Army   Base. 

Many  other  types  of  tenants  may  occupy  Building  114.  Several  have  already 
expressed  a  strong  interest  in  moving  there.  The  renovations  will  make  the 
building   ideal   for  all    kinds  of  light  industry. 
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A  foreign  trade  zone  can   be  designated  and   licensed  at  Building   114  in  a 
period  of  eight  months.      The  Massachusetts   Port  Authority  is  able  to  designate 
and   license  a   Foreign  Trade  Zone. 

Boston  Marine   Industrial    Park   (BMIP) 

ACTIVITY   SUMMARY 

o     140  acres  of  prime  waterfront  industrial    land   containing   1.2  million   square 
feet  of  leasable  industrial   space. 

o      In  five  years,    EDIC   has   leased   nearly  one  million   square  feet  of  sapce  -- 
75%  of  the  BMIP. 

o     There   is   still   prime   leasable  building   space  and   land   available,    including 
a   prime  parcel   at  the  Summer  Street  entrance. 

o     Within  the  next  three  months,    the  total    number  of  tenants  will    reach   30 
and  total   employment  will   be  over  1,000. 

o     Tenants  are  representative  of  Boston   industry  and   include  such   woii-kiiowii 
firms  as   Purolator  Courier,    General    Electric,    General   Ship   Corporation, 
Leonard   Silver,    P.X.    Engineering,    and   a   variety  of  printing,    garment 
and   metal   fabrication   companies. 

o     BMIP  tenants   have   invested   a  total   of  $115,276,500  in   the  property. 

o      Federal   Grants  for  the   BMIP   total   $10,037,750.      Since   1973,    the   Department 
of  Defense  Office  of   Economic  Adjustment,    the   Economic   Development 
Administration   and  the   Department  of  Housing   and    Urban    Development 
have  financed   various   BMIP   projects   including   an   engineering   study, 
initial    land   use  study,    reuse  potential    survey,    impact  evaluation,    marketing 
strategy,    renovations  of  buildings  and   piers,    rehabilitation   and   new 
construction. 

o      EDIC's   Boston   Technical    Center,    located   in   the   BMIP's   Building   49,    is  a 
skills  training  center.      More  than   1,000  men   and   women   have  graduated 
from  the   BTC   in   the  areas  of  electronics/computer  technology,    welding 
and  machine  tool   fabrication.      The   BTC's   placement   rate  is  an   impressve 
90%. 


